
Adaptive Space Learning Group 
 
Some questions matter tremendously to our work, but they are 
too complex for direct answers—they can only be lived into. And 
living into those questions may look different for each of us.  

We invite you into reflection and engagement with questions  
and challenges that are central to moving toward greater equity, 
sustainability, justice and belonging in our communities, but 
which have no simple answers. Together we will learn, explore, 
reflect, and inquire into the challenges of working for change in 
our communities and systems.  
 

Our invitation is based on three intentions 
Grappling with complexity together 

Each week we will gather to grapple with the complexity of social challenges, and 
consider ways to expand our kit to embrace the realities of emergent change. It’s a 
“learning group” rather than a “course,” because the questions we work with are at the 
edge of understanding and practice — there are no easy answers. 

Engaging with the pain of current systems 
Our conversations will engage with the fact that our current systems contain patterns of 
oppression and trauma. How can we deepen our work, ourselves and our collaborations 
in response? 

Creating a practice space together 
We develop by practicing together. How can we make a practice space together in 
which we individually and collectively shed unhelpful patterns and develop  
new abilities? How do we be together in a way that makes room for emergence,  
for unraveling? How do we practice welcoming each person’s full humanity, truth  
and liberation? 
 

Who is the learning group for? 
This group will be particularly valuable for people whose work involves conceiving, 
shaping, and guiding programs aimed at social outcomes. But the group is open to 
anyone who wants to apply, with no prerequisites other than openness to learn and 
willingness to participate in a group learning experience. We are in a time of transition, 
which challenges almost every aspect of our efforts. Let’s work with that, learn from 
others, and explore for direction together.  

This is an extract of the 

information available on the 

learning group web site, 

bit.ly/learningGroup. Visit 

the site to learn more about 

the guests expert/hosts, the 

most recent news, and to 

apply or ask questions about 

the group and the 

experience.  
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How the learning group is structured 
 
Set your own pace and level of engagement 
We know how busy you are, and we know that schedules can be a little crazy. We’ll 
offer materials and structure you can use to create a rhythm of learning and 
development for yourself, in the company of others. 

 
 
Each week has the same structure  

• A curated “mix tape” of rich material to view and listen to on your own schedule.  

• A two-hour live session of conversation, reflection, and experiential learning, in  
which we work with the week’s key ideas and their application, through small groups 
and experiential learning (we’ll bring in reflection, we’ll bring in the body, intuition,  
and soul). 

• A weekly practice or challenge, optional but strongly encouraged, that invites you to 
apply the week’s ideas to your own life and work. 

 

Schedule 
Twelve weekly sessions starting January 12, 2021 and continuing through March 30. 
Zoom sessions will be 11:30am  to 1:30pm.  
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The themes of our sessions 
 
 
 
 
 
 
 

 
Coming together, making our space 
Who is here? Who are we together? Where are we on 
the Pittsburgh landscape? How can this be a thriving 
space for us all? What needs to be true for us to learn 
and grow openly and honestly together? 

Our experience of complexity 
What is our experience of complexity, and what lenses 
help us see and make sense of it? What habits of mind 
can help us live and work with creative power in the 
midst of all this social complexity?  

Systemic oppression and trauma 
How do our systems, institutions and programs 
embody patterns of oppression? How does this affect 
our communities, our teams, ourselves? How might we 
shift to different patterns? What does this look like in 
our Pittsburgh communities?  

Perspectives, practices, and inspiration from  
seasoned leaders and practitioners  
We can’t wait to tell you about our guests! 

To, for, with, by: shifting institutional power 
What does it look like when we shift the power of 
leadership and creation to the people who live  
the problems? What role do institutions play in social 
change that centers community and citizen 
empowerment? 

Big plans, small acts, and the long view 
What would social change efforts be like if it they were 
less about big plans toward specific outcomes, and 
more about small acts of attraction toward an 
"adjacent future"? What would it look like to focus less 
on results and more on the conditions from which new 
patterns can grow? 

Seeing the system together 
We must start by listening. Any work in complexity 
requires fresh kinds of attention. How can we sense the 
patterns of our systems together? How do we know if 
our efforts are really helping? Who gets to say? 

Holding space, short- and long-term  
What do gatherings look like when we embrace the 
complexity in the room and in the system, and see it 
not as a barrier but as a creative source? What do long-
term strategies and approaches look like when we 
embrace the complexity in the system, and see it not as 
a barrier but as a creative source? 

Reflection sessions 
Let’s have more of that rarity—blocks of time set aside 
time to reflect and make sense together.  
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Hosts 
 
This is a “learning group,” not a “course.” That means every participant’s voice will be 
part of every session, and we are all citizens of the experience. Our guest hosts will soon 
be announced, who will bring their voice and experience into the room as well. Through 
it all, three people will serve as connecting co-hosts….  
 
Hannah du Plessis 
Hannah du Plessis is an artist, writer, educator and facilitator. As principal of Fit 
Associates she follows her passion for helping people practice the capacities necessary 
for conscious co-creation, and to help groups shift their relationships to one another 
and their collective future. Hannah created the Liberated Life course, which gathers 
cross-race cohorts to practice the skills of community together. Born and raised in 
apartheid South Africa, Hannah holds an MA in Design Methodology and a degree in 
interior design. She is a founding professor in the Design for Social Innovation program 
at the School of Visual Arts, and Adjunct Professor in the CMU School of Design. 
 
Marc Rettig 
Marc’s forty-year career has taken him into a huge range of challenging situations. He is 
founding principal of Fit Associates, a firm focused on equipping communities to create 
better futures for themselves. Alongside his work researching the patterns of life in 
families, communities and organizations on behalf of innovation projects, he has been a 
teacher for over 20 years. He currently teaches in the SVA MFA in Design for Social 
Innovation and the CMU School of Design. 
 
Gemma Jiang 
Dr. Gemma Jiang is the founding director of the Organizational Innovation Lab at 
Swanson School of Engineering, and the founding host of Pitt U.Lab Hub. She holds a 
PhD degree in Educational Leadership from Clemson University. Her primary focus is to 
apply the latest thinking in research into practice, and to gather data from the frontier 
of practice to improve theory. She is involved in a wide range of projects from National 
Science Foundation funded projects with a focus on the circular economy, to local 
foundation funded projects with a focus on the Pittsburgh children thriving ecosystem. 
 

Collaborators 
The Adaptive Space Learning Group is an offering of The Adaptive Space Network, a free 
and open network hosted by the University of Pittsburgh’s U.Lab Hub. See adaptive-
space.mn.co for more information. 
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Dates 
Application deadline: December 30, 2020 
The first live session is on January 12, 2021  

Costs 
Our intention is to ensure that finances are not a barrier to active participation. We 
therefore invite those who are able to pay to do so, allowing others who cannot to 
participate. Offering multiple price levels helps us ensure a diversity of participation. You 
help us make this happen. 

You receive… 
• Participation in the entire 12-week series of learning and conversation sessions 
• Curated sets of resources: audio, video, readings, and recorded short lectures 
• Continued access to materials after the learning group is over  

$800 ($67 per session) — Professional / institutional rate  
This makes it possible to offer seats to others at lower cost; if your participation is supported 
by your employer or a sponsoring organization, we request you apply for this option 

$500 ($42 per session) — Individual rate   

$250 ($21 per session) — Subsidized rate for artists, activists, and students  
A small number of seats available to people with limited resources 

Equity scholarships  
We have a limited number of free seats available through our scholarship fund, with an 
emphasis on supporting BIPOC participants. If your work would benefit from this course but 
finances prevent you from participating, let us know in your application. 

Pay in installments  
You can choose to pay in three equal installments: the first to confirm your registration, the 
second in January 2021, the last in March.  

Sponsor a participant  
Your contribution can make it possible for someone to benefit from participation in the 
course. Interested in sponsoring? LINK TO SPONSORSHIP FORM 

Group discount  
Bring in your colleagues, your network partners, your friends. Groups of three or more who 
apply together receive a discount of 15% per person. 

Ready to apply? Still have questions? 
Visit adaptivespacelearninggroup.wordpress.com  (or bit.ly/learningGroup if you want the 
short version) to read more, apply, send us your questions, or request a time to talk about 
whether the learning group is right for you.  


